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Size of international opportunitySize of international opportunitySize of international opportunitySize of international opportunity

Sun

Partner

Cisco

Training

PC/Peripheral

Distribution

SW Development

& Consulting

Apple

ResellerS O L D

S O L D

S O L D

Enterprise SW

Reseller

SAP

ASP

S O L D

S O L D

IBM Enterprise

Partner

Oracle

Partner

Nortel

Partner

Stay at home !Stay at home !Stay at home !Stay at home !
Home market first.Home market first.Home market first.Home market first.

Then expand internationallyThen expand internationallyThen expand internationallyThen expand internationally

Go straight for Go straight for Go straight for Go straight for 

international expansioninternational expansioninternational expansioninternational expansion

Find another businessFind another businessFind another businessFind another business

Increasing riskIncreasing riskIncreasing riskIncreasing risk

HP Enterprise

Partner

EMC

Partner

IPO

Payment

GatewayCLOSED

Dot Bomb
Increasing ReturnIncreasing ReturnIncreasing ReturnIncreasing Return
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Size of international opportunitySize of international opportunitySize of international opportunitySize of international opportunity

NitroSell



S
iz
e
 o
f 
o
p
p
o
rt
u
n
it
y 
a
t 
h
o
m
e

S
iz
e
 o
f 
o
p
p
o
rt
u
n
it
y 
a
t 
h
o
m
e

S
iz
e
 o
f 
o
p
p
o
rt
u
n
it
y 
a
t 
h
o
m
e

S
iz
e
 o
f 
o
p
p
o
rt
u
n
it
y 
a
t 
h
o
m
e

Size of international opportunitySize of international opportunitySize of international opportunitySize of international opportunity

�Stay at homeStay at homeStay at homeStay at home

�Very low riskVery low riskVery low riskVery low risk

�Modest growth potentialModest growth potentialModest growth potentialModest growth potential

�Modest investmentModest investmentModest investmentModest investment

�Home then ExpandHome then ExpandHome then ExpandHome then Expand

�Modest riskModest riskModest riskModest risk

�International potentialInternational potentialInternational potentialInternational potential

�May require VC/AngelMay require VC/AngelMay require VC/AngelMay require VC/Angel

�Immediate InternationalImmediate InternationalImmediate InternationalImmediate International

�High riskHigh riskHigh riskHigh risk

�High potential rewardHigh potential rewardHigh potential rewardHigh potential reward

�Will require VC/AngelWill require VC/AngelWill require VC/AngelWill require VC/Angel

�Get outGet outGet outGet out

�Very High riskVery High riskVery High riskVery High risk

�Low potential rewardLow potential rewardLow potential rewardLow potential reward

�Low investmentLow investmentLow investmentLow investment



Taxation environmentTaxation environmentTaxation environmentTaxation environment

InfrastructureInfrastructureInfrastructureInfrastructure

CultureCultureCultureCulture

Employment lawEmployment lawEmployment lawEmployment law

Legal InfrastructureLegal InfrastructureLegal InfrastructureLegal Infrastructure

Proximity to homeProximity to homeProximity to homeProximity to home

Growth RateGrowth RateGrowth RateGrowth Rate

Currency RiskCurrency RiskCurrency RiskCurrency Risk
LanguageLanguageLanguageLanguage

Available SkillsAvailable SkillsAvailable SkillsAvailable Skills

FundingFundingFundingFunding

State SupportState SupportState SupportState Support
COMPATIBILITYCOMPATIBILITYCOMPATIBILITYCOMPATIBILITY ATTRACTIVENESSATTRACTIVENESSATTRACTIVENESSATTRACTIVENESS



USA/Canada
Australia/NZ
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Attractiveness of MarketAttractiveness of MarketAttractiveness of MarketAttractiveness of Market
Currency, Growth, Taxation, Infrastructure

France

Germany

Japan

Italy

UK

Sw

Dk

Irl

Fd



Japan
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Attractiveness of MarketAttractiveness of MarketAttractiveness of MarketAttractiveness of Market
Currency, Growth, Taxation, Infrastructure

Irl

UK

USA/Canada

France

Germany

Benelu

x

Australia/NZ



� Export from home marketExport from home marketExport from home marketExport from home market
� Very difficult to break into the market.

� Very low risk, but low likelihood of success. 

� LicensingLicensingLicensingLicensing
� Low cost & low risk,

� Little control & low returns

� Strategic AllianceStrategic AllianceStrategic AllianceStrategic Alliance
� Shared costs, resources, and risk.

� Integration risks.

� AcquisitionAcquisitionAcquisitionAcquisition
� Provides quick access, but can be complex.

� Expensive and significant integration risks.

� Establish own presenceEstablish own presenceEstablish own presenceEstablish own presence
� Expensive, complex and time consuming but maximum control.

� Highest risk, but potentially highest rewards.

� Most likely to require dilution to fund the expansion.

� Where possible use the MNC ‘back door’ to create ‘referencability’.
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� They need to know whatThey need to know whatThey need to know whatThey need to know what’’’’s expected of thems expected of thems expected of thems expected of them
� Crystal clear role definition and objectivesCrystal clear role definition and objectivesCrystal clear role definition and objectivesCrystal clear role definition and objectives

� Defined metrics they will be measured against.Defined metrics they will be measured against.Defined metrics they will be measured against.Defined metrics they will be measured against.

� Defined frequency and detail of reporting required.Defined frequency and detail of reporting required.Defined frequency and detail of reporting required.Defined frequency and detail of reporting required.

� CommunicationsCommunicationsCommunicationsCommunications
� Do NOT rely on email for communications.  Pick up the phone.Do NOT rely on email for communications.  Pick up the phone.Do NOT rely on email for communications.  Pick up the phone.Do NOT rely on email for communications.  Pick up the phone.

� DonDonDonDon’’’’t ask t ask t ask t ask ‘‘‘‘How are things ?How are things ?How are things ?How are things ?’’’’ ask ask ask ask ‘‘‘‘What challenges are you facing ?What challenges are you facing ?What challenges are you facing ?What challenges are you facing ?’’’’

� Establish regular rhythm of meetings.  Defined agendas.Establish regular rhythm of meetings.  Defined agendas.Establish regular rhythm of meetings.  Defined agendas.Establish regular rhythm of meetings.  Defined agendas.

� Formalised performance review structure.Formalised performance review structure.Formalised performance review structure.Formalised performance review structure.



� Defined IT platformDefined IT platformDefined IT platformDefined IT platform
� Defined uniform HW/SW setup for everyone.Defined uniform HW/SW setup for everyone.Defined uniform HW/SW setup for everyone.Defined uniform HW/SW setup for everyone.

� Centralise 1Centralise 1Centralise 1Centralise 1stststst line SW support but HW support should be local.line SW support but HW support should be local.line SW support but HW support should be local.line SW support but HW support should be local.

� SIP phone system connecting locationsSIP phone system connecting locationsSIP phone system connecting locationsSIP phone system connecting locations

� Use SaaS applications as far as possible (low maintenance)Use SaaS applications as far as possible (low maintenance)Use SaaS applications as far as possible (low maintenance)Use SaaS applications as far as possible (low maintenance)

� Provide a self service portal giving access toProvide a self service portal giving access toProvide a self service portal giving access toProvide a self service portal giving access to
� Marketing materials, case studies, White Papers, KB Articles, FAMarketing materials, case studies, White Papers, KB Articles, FAMarketing materials, case studies, White Papers, KB Articles, FAMarketing materials, case studies, White Papers, KB Articles, FAQs, etc.Qs, etc.Qs, etc.Qs, etc.

� HR documents and policies, Performance reports, Strategies, etc.HR documents and policies, Performance reports, Strategies, etc.HR documents and policies, Performance reports, Strategies, etc.HR documents and policies, Performance reports, Strategies, etc.

� Contact and history information on customers.Contact and history information on customers.Contact and history information on customers.Contact and history information on customers.


